
Restart Committee Meeting 
July 8, 2020 

 
Minutes 

 
Attendees: 
 
Adina D’Ambola  Sasha Heinz 
Carley Bollard   Debbie Kiraly 
Carol Collins   Margarita Malave 
Mike Davison   Andrea Marmolejos 
Lorraine Dillon  Marissa Newby 
Janet Fike   Christine Nathan 
Kelly Flood   Jason Parenti 
Matt Fernandez  Anne Prenovost 
Jenn Ferraioli   Scott Sesnick 
Kathy Galvin   Denise Smallacomb 
Diane Garces   Terry Yanow 
Julie Gardner 
 
 
1. Welcome and Introduction 

 
Janet Fike welcomed everyone and committee members introduced themselves.  Janet spoke 
about the NJ Department of Education’s guidance document, “The Road Back,” which 
includes Anticipated Minimum Standards as well as Recommendations and Considerations 
for reopening schools.  Our Restart Committee will take a look at the “big picture” of 
reopening schools.  The Restart Committee is comprised of representatives from different 
positions and interests and our Restart Committee will meet every other week. 
 

2. Purpose of School-Based Pandemic Response Teams 
 
In addition to the Restart Committee, each school has formed a Pandemic Response Team.  
These teams will provide input on all of the details of reopening schools and will be 
comprised of individuals who represent various positions and interests.  These teams will 
meet during the weeks in which the Restart Committee is not meeting, and some members of 
the Restart Committee are on the Pandemic Response Teams for an effective communication 
flow. 
 

3. Student Return to School Options 
 
“The Road Back” indicates that Governor Murphy does not want instruction to be solely 
remote.  The Governor has given districts the option of having total in-person instruction or a 
hybrid model of instruction which includes in-person instruction at the school as well as 
remote instruction.  The MUJC’s priority is the health and safety of our students and staff 
and then the most normalized school experience our students can have.  At the present time, 
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the DLCs expect to follow a hybrid plan of instruction.  Students in each class will be divided 
into two Groups, A and B.  For a class of six students, the three students in Group A would 
attend school onsite at the DLC for a full five days during one week and, then, during the 
following week, they would have remote instruction at home for five days where they could 
log in and, for certain instructional periods of the day, have individual and small group 
instruction livestreamed from the DLC classroom.  Group B would follow the same model of 
one week of five days onsite with three students in the classroom followed by a week when 
Group B would be instructed remotely from home for five days but would be able to log in 
for specific individual and group activities.   This would enhance our current virtual 
instruction model offered remotely since students would be able to see their classmates and 
staff members in real time. 
 
A survey will be sent to parents regarding whether they anticipate that their child will return 
to DLC in the fall. 
 

4. Student Health Questionnaire/Temperature Checks 
 
Janet informed the committee that at the present time DLCs are considering the option of 
parents completing a daily health questionnaire via email or text each morning which 
indicates the health status of their child before the child goes to DLC.  These questionnaires 
would be electronically submitted to the DLC before the child gets on the bus.  If the child 
had any of the COVID-19 symptoms or exposure to COVID-19, the parent would not put the 
child on the bus. 

 
5. Staff Health Questionnaire 

 
It is anticipated that staff may complete a health questionnaire before they arrive at the 
worksite.  If the staff member developed any of the COVID-19 symptoms or had exposure to 
COVID-19, the staff member would not be permitted at the worksite. 

 
6. Building Walk-Through with Custodian and Principals 

 
The principals will walk through the schools with Erik Hammerdahl, Sasha Heinz, and Scott 
Sesnick to determine classroom setups, taping where students will walk in hallways, and the 
painting of sidewalks to maintain social distancing when students get off of their buses.     

 
Janet invited committee members to submit topics for future meetings to Kathy Galvin at 
kgalvin@mujc.org approximately one week before each meeting date. 
 
 
7. Next Meetings: Tuesday, July 21, at 2:00 p.m. 

 Tuesday, August 4, at 2:00 p.m. 
 Tuesday, August 18, at 2:00 p.m. 
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Potential Topics for the July 21 meeting: 
 

A. Curriculum 
  
  Guiding Questions: 
 

1. How should curriculum look for both in-school and remote instruction 
when we return to school? 
 

2. Potential issues with curriculum? 
 

3. Potential solutions? 
 

B. Technology 
 

Guiding Questions: 
 

1. What type of technology modifications need to be in place for 
livestreaming of instruction? 
 

2. Different monitors?  Microphones?  Training of staff? 
 

C. Cleaning and Sanitizing of Classrooms 
 

Guiding Questions: 
 

1. What is the plan? 
 

2. Other elements of which we should be aware? 
 

D. Other Topics Suggested by Committee Members 
 
 


